
Our Webinar Will Begin Shortly

Subscribe to 
Seramount’s Events 
Newsletter

Stay up to date on events that 
build DEI competencies at every 
level.
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Utilize the Chat button 
to make comments 

throughout the session.

Using Zoom

Type your question here

Engaging in Chat Asking a Question Brief Exit Survey

We’d appreciate your 
feedback on today’s 

presentation.

https://www.seramount.com/
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How McDonald’s Is Dismantling 

Economic Barriers Through 

Business Diversity

https://www.seramount.com/
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We empower the world’s 

most inclusive workplaces.

Trusted Partner to Organizational Change Agents

We partner with 450+ corporations, 

government entities, and nonprofits globally.

We guide ~50% of the Fortune 100 and ~25% 

of the Fortune 500 on their DEI journey.

seramount.com

Impactful workshops and 
events that build core 
leadership competencies 
at every level

Unfiltered insight into the 
employee experience powered 
by innovative technology and over 
40 years of DEI data and insights 

ASSESSMENT AND STRATEGY

Uncover the Real Levers 
to Unlock DEI Progress

LEARNING AND DEVELOPMENT

Transform Your Culture 
by Enabling DEI at Scale 

Expert guidance rooted in 
research and benchmarking 
to support your strategic talent 
priorities

RESEARCH AND ADVISORY SERVICES

Set Strong Foundations and 
Build Actionable Roadmaps

https://www.seramount.com/
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Karmetria Dunham Burton, Ph.D.
Senior Director, Global Diversity
McDonald’s Corporation

https://www.seramount.com/
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Business Diversity 
Karmetria Burton

Sr Director –Global Business Diversity
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© McDonald’s

Business Diversity Work Stream

Business Diversity focuses on driving inclusive purchasing practices and supports our suppliers on 

their DEI journey

(Internal Focused)

Protect and 
Grow Diverse 

Suppliers

• Increase the usage of

diverse partners

• Business Diversity Policy

• Set goals

• Coach, train suppliers

ad enterprise (

processes)

• Outreach

• Stakeholder Relationships

(External Focused)

Support and 
provide DEI 

Resources to 
suppliers

• Providing resources for 

suppliers

• Convenings

Business 

Diversity



MCDEIImpactResults 

2021-2022

MutualCommitment to

Diversity Equityand Inclusion

POWERED BY
SUPPLYHIVE



Let’smakeadifference
Here’showwe’lldo it.

McDonald’scanacceleratechangeinour businessand in

industriesbeyondour own by invitingthosethatwork

with us to join inour ambitionto deliver meaningfuland

overduesocietalprogress.

McDonald’sUSspendwith suppliers, including

professionalservices, is approximately$14B

annually(includingpurchases madeby franchisees

for food,distribution,packaging,equipment, toys

anduniforms).

McDonald’scanofferour suppliersaccess to best

practicesandother tools,as we collectivelycreate the

infrastructureto support increased representationof 

historicallyunderrepresentedtalentandstronger

cultures of inclusiondesigned to closeequitygaps.

“MCDEI is successfuldue to partnershipsthat sharein the

McDonaldsvalues”

POWERED BY SUPPLYHIVE

ChrisKempczinski
President & CEO



TheMCDEIPillars

Workplace Marketplace Community 

Development

POWERED BY
SUPPLYHIVE

To create safe inclusive workplaces for 

employees contractors.

• Reduces supply risk by improving 

working conditions.

• Lowers employee attrition driving 
stability in business.

• Helps better reflect the consumer

base.

To demonstrate Maturity, 
Progress & Performance of a Supplier

Diversity strategy

• Can support a company’s supplier

diversity goals

To take action to build local 

community

• Helps drive actions that we know 

matter



Pledgeto Progress:MCDEI2022

Roadmap!

POWERED BY
SUPPLYHIVE

April 3, 2022

MCDEI@WWC

MCDEI Supplier

Convening at WWC in 

partnership with McKinsey

July 20, 2022

Conference & 

Celebration!

MCDEI Conference and 

One-Year Celebration!

June, 2022

SupplyHive 

Training

Prep for Annual 

Survey in August

August 23, 2022

Assessment Opens

MCDEI Annual 

Assessment Launch

August 16, 2022

SupplyHive 

Orientation

MCDEI SupplyHive 

Orientation

Session

September 29,

2022

Certification 

Round-Up

September 23, 2022

Assessment Closes

MCDEI Annual Assessment 

Closes

February 23, 2022

MCDEI Supplier 

Convening

Getting Committed to 

Mutual Commitment: 

A DEI Journey

December 2022

End of Year Note

MCDEI Thank you note to 

Suppliers for their 

Commitment to MCDEI



Providers Signed the 

MCDEI Pledge**

Domestic Spend 
Impacted****

MCDEIBythe Numbers

POWERED BY
SUPPLYHIVE

***Catalyst, Seramount, PwC, McKenzie & Company, & NMSDC

****Defined as dollars spent in 2021 with U.S.-based suppliers who have signed the MCDEI pledge as of October 17, 2022

395

86.2%

83%
Response Rate*

5
Research Partners***

5
Supplier Engagement 

Sessions

*Basedon263respondents outof318surveys distributed

**Stated as of October 17, 2022
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*As of October 17, 2022

MCDEIBythe Numbers- SupplierBreakdown*

32
Legal

1
Global Impact

24
Technology

120
Supply Chain

1
US Market

7
Finance + GBS

50
Restaurant 

Development

3
Global People

17
Marketing

8
Corp - Other



SuheilyDavis
Senior Director, Diversity, Equity & 

Inclusion

POWERED BY
SUPPLYHIVE

FrancescaDeBiase
Retired EVP,Global Chief Supply 

ChainOfficer

Jenny McColloch

VicePresident, Chief 

Sustainability Officer

HeidiCapozzi
McDonald’s Global Chief

People Officer

MorganFlately
Senior VicePresident

Global Chief Marketing Officer

StevenHunter
Global Director of Diversity,

Equity, and Inclusion

KarmetriaBurton
Sr.Director Global

Business Diversity

ReginaldJ.Miller
Global Chief Diversity

Equity and Inclusion Officer

MarionGross
ExecutiveVicePresident 

Global Chief Supply ChainOfficer

ChrisKempczinski
President & CEO

Mutual Commitment LeadershipInvolvement



Collaborators

POWERED BY
SUPPLYHIVE



Workplace

“Doesyour companyhavea diversity, equity 

and inclusionpolicyor strategy/plan?”

Yes
59 %

In Progress
33 %

No
7 %

Workplace

"Do you have aSenior Diversity Leader to guide the DEI 

team and collaboration, i.e., reporting, metrics, etc.?"

Yes
58 %

In Progress
14 %

No
28 %

Workplace

“Do you have an individual(s) dedicated to 

defining a process andplan for DEImatters?”

Yes
71%

In Progress
16%

No
13%

Workplace

"Doyou provideannualDEItrainingon 

Inclusive Leadership? "

Yes
40 %

In Progress
31%

No
29 %

Workplace

"Do you provide annualDEI training on 

Unconscious Bias?"

Yes
46 %

In Progress
27 %

No
27 %

Workplace

“Doesyour board of directors include 

representationof womenandminorities?”

Yes
64 %

In Progress
8 %

No
27 %

Workplace

“Doyou provideannualDEItrainingon other 

topics?”

Yes
44 %

In Progress
21%

No
35 %

Workplace

“Doyou haveadiverse leadership team 

represented byminoritiesandwomen?”

Yes
74 %

In Progress
17%

No
10 %

Workplace

“Do you have mentoringprogramsor other development tools, 

plans and goals focused on theretention andpromotionof 

minorities and womenat all levels of theorganization?”

Yes
48 %

In Progress
28 %

No
25 %

Workplace

Workplace

"Doyou provideannualDEItrainingon Anti-

Harassment?"

Yes
75 %

*Response rates arerounded to the nearest wholenumber. POWERED BY SUPPLYHIVE

In Progress
12%

No
13%



Marketplace

“Doesyour company have clearly definedgoals tospend a 

certainpercentage with diverse suppliers each year?”

Yes
21%

In Progress
25 %

No
54 %

Marketplace

“Doesyour company havea supplier 

diversitypolicyor strategy?”

Yes
44 %

In Progress
26 %

No
30 %

Marketplace

“Doyou haveaTier 2supplier strategy?”

Yes
22 %

In Progress
17%

No
61%

Marketplace

“Doesyour companytrack its spendwith 

diverseownedbusinesses?”

Yes
54 %

In Progress
18%

No
28 %

Marketplace

“Doesyour company participate in any 

outreach to meet diversesuppliers?”

Yes
32 %

In Progress
23 %

No
44 %

Marketplace

*Response rates arerounded to the nearest wholenumber. POWERED BY
SUPPLYHIVE



Community 
Development

Community Development

“Doesyour companyhavecommunity impact 

and engagement strategies?”

Yes
70 %

In Progress
8 %

No
22 %

Community Development

“Doesyour company havea paid 

volunteering program foremployees?”

Yes
38 %

In Progress
9 %

No
53 %

Community Development

“Doesyour companyhave relationships with

diverse community, academic and industry

organizations?”

Yes
70 %

In Progress
13%

No
17%

*Response rates arerounded to the nearest wholenumber. POWERED BY SUPPLYHIVE



McDonald’s
Responses

Workplace

“Doesyour companyhavea diversity, equity and inclusionpolicyor strategy/plan?”

Yes

Withthe strength of our Company's System and supportof our Board, we haveworkedtogether to builda morediverse,equitableand 

inclusive business,source more food responsibly,adopt moresustainable practices, and implement innovative and crediblesolutions in 

our ongoingquest to be agood neighborin the communities wherewe live,workand serve.

Workplace

“Doyou havean individual(s)dedicatedto defininga 

process and plan for DEImatters?”

Yes

WehaveaChiefDiversity,Equityand Inclusion Officer with 

supportof the GlobalDiversity,Equityand Inclusion Team.

Workplace

"Doyou haveaSeniorDiversity Leaderto guidethe DEIteam 

and collaboration, i.e., reporting,metrics,etc."

Yes

WehaveaChiefDiversity, Equityand Inclusion Officerwith

supportof the GlobalDiversity,Equityand Inclusion Team.

Workplace

“Doyou havea diverseleadership team represented by minoritiesandwomen?”

Yes

Beginningin 2021,our Board incorporated quantitative human capital metricsinto the annual incentive compensation for our ChiefExecutive Officer and 

Executive VicePresidentsto hold leadershipaccountable.Thishas helpedsupportour positiveprogresstowards achievingour goalsto increasethe 

representationof womengloballyand underrepresentedgroupsin the U.S. in leadershiproles(SeniorDirector andabove)by the end of 2025.

Workplace

“Doyou provideannualDEItrainingon other topics?”

Yes

Quarterly "Let's Talk…" Sessionson different topics and 

on-demand CAMPUSonlinecurated learning from DEI 

Team

Workplace

“Doyou havementoringprogramsor other development tools, plansand goals focused on the 

retention and promotionof minoritiesand womenat all levelsof the organization?”

Yes

Yes.Womenand underrepresented groupsarementored throughseveralof our Employee 

BusinessNetworksat all levels.

Workplace

"Doyou provideannualDEItrainingon 

Inclusive Leadership? "

Yes

Requiredat OfficerLevel, Optional for

Director+employees starting in 2022

Workplace

"Doyou provideannualDEItrainingon Anti-

Harassment?"

Yes

Annual "USCorporate Safe and Respectful 

Workplace" required certification

Workplace

“Doesyour board of directors includerepresentationof women 

andminorities?”

Yes

Yes, as of November2022,McDonald’shas four womenand four

men from an Underrepresented Group on the Boardof Directors.

Workplace

"Doyou provideannualDEI 

trainingon Unconscious Bias?"

Yes

This is availableonavoluntary

basis.

POWERED BY
SUPPLYHIVE



McDonald’s
Responses Community Development

"Does your companyhavea paid volunteering programfor employees?"

Yes

U.S.employees received 3 paid workdays (up to 22.5hours) annually.Part timeU.S.employees 

receive 12hours of paid time off annually.

Community Development

"Does your companyhavecommunity impactand engagementstrategies? (I.e., Corporate giving, 

invest in minority-ownedbanks)"

Yes

McDonald’shasa community impactand engagementstrategy that involves financialsupport to 

charitable organizations aligningto our purpose and impactpillarswithincommunitieswe serve 

and encourage all employees to get involved withthose samecharities. McDonald’salso hasa 

matchinggifts program,whereMcDonald’swillmatch dollar for dollar up to a designated amount 

each year.

Community Development

"Does your companyhaverelationships withdiversecommunity, academicand industry 

organizations"

Yes

McDonald’scurrentlyhas strategic allianceswith50+ communitypartners from organizations 

across the USthat serveand support communities to include (butnot limitedto): African 

American/Black,Asian, Latinx/Hispanic,Multicultural, Native American,Women,LGBTQ+, 

Disability, and Veterans. All of theseorganizations align withour GlobalDiversity,Equity and 

Inclusion strategic pillars to a) representthe communitiesweserve,b) accelerate culturesof 

inclusionandbelongingand c) dismantlebarriers to economicopportunity.

Marketplace

"Does your companyhavea supplier diversity 

policyor strategy?"

Marketplace

"Does your companytrack it spendwithdiverse 

ownedbusinesses?"

Yes Yes

Marketplace

"Does your companyparticipate in any outreach to meetdiversesuppliers?"

Yes

Wedo engage in outreach. Our outreach includes local Chicagoeventsand National events.

Marketplace

"Does your companyhaveclearlydefinedgoals to spenda certain 

percentagewith diversesupplierseach year?"

Yes

Marketplace

"Doyou havea tier 2 

supplier strategy?"

No

POWERED BY
SUPPLYHIVE



Supply Hive 

Assessment Opens

MCDEI Assessment for 

those who have not 

previously taken

MCDEI Supplier 

Convening-

Supply Hive 

Assessment Closes

MCDEI Assessment for 

those who have not 

previously taken

Supplier Innovation 

Day

Potential Supplier

Outreach

October 26, 2023

Supplier Innovation 

Day

Celebration & 2-year 

Anniversary

Partnerships come out and 
speak with Suppliers

MCDEI Supplier 

Convening- Impact 

Report

Supplier Speaker

Ralph Moore Part 1

9am-11am CST

June 22, 2023

MCDEI Supplier 

Convening

Guest Speaker: EBN 

Summit Speaker from 

last year

April 27, 2023March 1,2023

February 28, 2023 April 3, 2023 June 7,2023 September 6-7, 2023 December 6, 2023

End of Year 

Convening

MCDEI Thank you 

Celebration for Suppliers 

Commitment to MCDEI

Potential Supplier OutreachSupplier Speaker Ralph Moore 

Part 2/ Seramount

2023 Pledge to Progress Roadmap



Thank you
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Interested in More? 

I’m interested in…

1 Downloading the research report, ESG and DEI: The New Indicator of 
Employee, Stakeholder Satisfaction

3 Speaking to an expert about strengthening my organization’s 
business diversity strategy for 2023

4 Learning about how Seramount supports organizations in advancing DEI

Take Our Poll 

Registering for our next webinar: Driving DEI Progress That Creates 
Lasting Change: It All Starts With Your Strategy

2

https://www.seramount.com/
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Karmetria Durham 

Burton, Ph.D.

Senior Director, 

Global Diversity,

McDonald’s

Katie Mooney

Managing Director, 

Advisory, Seramount

Q&A

Fireside Chat

https://www.seramount.com/


Washington DC   Richmond   Birmingham   Minneapolis

202-747-1000   seramount.com
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